DRAFT MEMORANDUM

TO:
Michael McGovern, Town Manager


FROM:
Maureen O'Meara, Town Planner


DATE:
December 1, 2016

SUBJECT:
Town Center Sidewalks Grant application

Introduction
February, 2017 is the deadline for submitting grant applications to PACTS (Portland Area Comprehensive Transportation System) for construction projects starting in 2020. With the town center sidewalk network incomplete and funds accumulating in the Town Center TIF account, this is an opportunity to both stretch municipal infrastructure funds and expand pedestrian safety.
TIF funding
The Town is operating a state approved TIF to support pedestrian and stormwater improvement projects since 2015. Using these funds as a cash match in a grant application allows the town to accomplish much more infrastructure improvements. 
There is currently $23,000 in the TIF account. By the time grant funds are awarded, TIF funds may have accumulated in the amount of $73,000-$82,000 (estimate).
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Year

2015
2016
2017
2018
2019
2020

TOTAL

Total TC Valuation*

11,562,800
12,245,300
12,980,018
13,758,819
14,584,348
15,459,409

Annual TIF $**

11,520
11,811
12,106
12,409
12,719
13,037

73,602

*Assumes 6% annual increase in valuation

eeAssumes 2.5% increase in tax revenue
***¥Assumes 1.5 million added value in 2018 and 2019

Alternative Scenario***

Annual TIF Amount |Total TIF$
11,562,800 11,520
12,245,300 11,811
12,980,018 12,106
14,480,018 14,000
15,980,018 15,600
16,938,819 16,500

81,537










Town	Center	TIF	-established	2015

Year Total	TC	Valuation* Annual	TIF	$** Annual	TIF	Amount Total	TIF	$

2015 11,562,800 11,520 11,562,800 11,520

2016 12,245,300 11,811 12,245,300 11,811

2017 12,980,018 12,106 12,980,018 12,106

2018 13,758,819 12,409 14,480,018 14,000

2019 14,584,348 12,719 15,980,018 15,600

2020 15,459,409 13,037 16,938,819 16,500

TOTAL 73,602 81,537

*Assumes	6%	annual	increase	in	valuation

••Assumes	2.5%	increase	in	tax	revenue

***Assumes	1.5	million	added	value	in	2018	and	2019

Alternative	Scenario***


Assuming a 25% cash match, grant funding in the range of $300,000 can be sought to fund pedestrian and stormwater improvements in the town center. A larger grant can be requested if the town supplements the TIF fund with CIP funds. For example, the addition of $50,000 in CIP funds to TIF funds could make possible $500,000 in Town Center sidewalk and stormwater improvements.
Proposed Improvements

The 2014 Town Center Plan includes a list of sidewalk improvement projects recommended in the Town Center. (These projects were also the basis of the TIF application) In order of highest priority, and referencing the map and descriptions in the TC plan, the following improvements are proposed:
Segment 8
$380,500

Segment 7
$103,500
TOTAL
$484,000
These cost estimates will need to be refined, so staff is recommending using $500,000 as an estimated project cost. The following are excerpts from the Town Center Plan.
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Steps to compete for a grant
The following steps are needed to apply for a grant.

1.
Scope of grant. Staff is recommending that sidewalk segments 8 and 7 as identified in the Town Center Plan be submitted for grant funding. Segment 8 is an important connection to the school campus and also includes stormwater improvements. Segment 7 will complete a sidewalk connection in the middle of town. Other sidewalk segments are expected to be built prior to 2020 as part of other projects.
The Town Council should concur with the proposed project scope.

2.
Engineering estimate. High level estimates for these sidewalk projects were prepared for the Town Center Plan, and used as part of the TIF application. Site specific estimates should be prepared by the town engineer, in coordination with town staff.
3.
Town Council authorization. The grant application must include a vote of the  Town Council.
The Town Council should consider a vote to authorize the grant application.

4.
Subregion project. PACTS grants have become increasingly competitive. Cape Elizabeth's chances for funding are improved if this grant is part of a larger proposal from our subregion, which includes South Portland and Portland. Staff have met with South Portland and they are interested in submitting a joint grant with town center sidewalk improvements in both communities. Portland may also join with similar projects. If we pull this together, the Town Council authorization should include support for improving pedestrian safety in our subregion.
The Town Council should be aware this grant application will be packaged as a regional project.

5.
Complete Streets Policy. A complete streets policy commits to considering pedestrian and bicycle safety when making road improvements. Towns with an adopted complete streets policy will be more competitive with grant applications. Scarborough has recently adopted one which may be easily adapted to Cape Elizabeth by town staff.
The Town Council should consider adoption of a Complete Streets policy.
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		Town Center TIF -established 2015

								Alternative Scenario***

		Year		Total TC Valuation*		Annual TIF $**		Annual TIF Amount		Total TIF $



		2015		11,562,800		11,520		11,562,800		11,520

		2016		12,245,300		11,811		12,245,300		11,811

		2017		12,980,018		12,106		12,980,018		12,106

		2018		13,758,819		12,409		14,480,018		14,000

		2019		14,584,348		12,719		15,980,018		15,600

		2020		15,459,409		13,037		16,938,819		16,500



		TOTAL				73,602				81,537



		*Assumes 6% annual increase in valuation

		••Assumes 2.5% increase in tax revenue

		***Assumes 1.5 million added value in 2018 and 2019
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		Town Center District Sidewalks

		Budgetary Design and Construction Costs*

						Approximate		Budgetary		Per Foot

		Sidewalk Segment		Location		Length		Costs		Budgetary Cost

		1		Ocean House Rd from Cumberland Farms north to Methodist Church		525'		$103,320		$197

		2		Ocean House Rd from Town Center East on Shore Rd		150'		$29,520		$197

		3		Shore Rd easterly of Segment 2		250'		$49,200		$197

		4		Ocean House Rd from Town Center southerly to Town Hall		875'		$172,200		$197

		5		Ocean House Rd from Town Hall southerly		300'		$59,040		$197

		6		Ocean House Rd from Town Center westerly on Scott Dyer Rd		250'		$49,200		$197

		7		Ocean House Rd from Shopping Center southerly to Town Hall		525'		$103,320		$197

		8		Ocean House Rd from High School entrance southerly to Fowler Rd		725'		$380,480		$525

		*Sidewalk and Shoulder improvements to include 6-foot wide concrete sidewalk,

		2-foot shoulder, 2-foot esplanade with trees, lighting, granite curb, and

		drainage improvements






